Genchi x Grok Connector

Proposal for a Grok connector catalog listing — September 2026

1. Identity
Legal entity Genchi Software Inc.
Product Genchi
Website https://genchi.com
Address 535 Mission Street, San Francisco, CA 94105, United States
Founder Rowland Savage
Email rowland@genchi.com
LinkedIn https://www.linkedin.com/in/rowland-savage/
Phone (415) 710-3423
Support support@genchi.com

2. Proposed catalog tile

Name Genchi

Description Spot projects predicted to miss deadlines (41 characters)

Category Productivity

Connect CTA OAuth sign-in at genchi.com — no admin setup required
3. Logo pack

Supplied as a separate folder alongside this document:
¢ genchi-icon.svg — the master. Square viewBox, transparent, no wordmark.

* genchi-icon-1024.png and genchi-icon-512.png — raster exports from the master. PNG-24, transparent, SRGB, 8-bit
alpha, non-interlaced.

* genchi-icon-on-dark.svg and genchi-icon-on-dark-512.png — the same mark for dark surfaces.
* README.txt

A single symbol with no wordmark. It reads correctly on light and dark backgrounds without recoloring, so the on-dark files are
the same artwork rather than a variant. Any other size can be exported from the SVG on request.

4. Technical

MCP endpoint https://genchi.com/api/mcp

Transport Streamable HTTP

Authorization OAuth 2.1, PKCE mandatory (S256 only)

Identity provider Genchi is its own authorization server. No third-party 1dP.

Discovery https://genchi.com/.well-known/oauth-authorization-server

Resource metadata https://genchi.com/.well-known/oauth-protected-resource/api/mcp

Client registration Client ID Metadata Documents, or Dynamic Client Registration at
https://genchi.com/api/mcp/register

Redirect URIs Registered per client via DCR or CIMD and matched exactly — xAl's would be registered at
connect time.

Scopes genchi:read, genchi:write, offline_access

Token lifetimes Access 1 hour; refresh 30 days, rotated on every use

Uptime Single-region AWS, 99.9% target. Status and incident contact: support@genchi.com
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Tools exposed — four read, one write, one status check.

Tool Type Purpose

genchi _list_initiatives Read Lists the initiatives the user can see, with the current confidence signal for
each. Renders the portfolio, or the tree beneath a named initiative.

genchi _get _confi dence Read Current anonymous confidence signal and trend for one initiative. Renders
the confidence chart, confidence vote row and blockers.

genchi _get bl ockers Read Blockers currently raised against one initiative, attributed to whoever raised
them.

genchi _get _weekly_summary Read Weekly digest for one initiative, including a comparison against last week.

genchi _create_initiative Write Creates a new initiative with the caller as Owner and a weekly confidence

vote cadence. Cannot modify or delete anything existing.

genchi _connect _sl ack Read Reports whether a Slack workspace is connected and explains how to

connect one. Makes no call to Slack.

Already working on Grok

Genchi is live today as a Custom connector at grok.com/connectors. Tool discovery, OAuth and the interactive views all work
with no Grok-specific code — one server serves Claude, ChatGPT and Grok unchanged. A tile would remove the step of each
user pasting a URL; nothing technical needs to change.

Privacy

Each connection is authorized by one person and scoped to what they can already see in Genchi: initiatives they own, are
a team member on, or observe, plus anything nested beneath.

Confidence votes are anonymous. Individual values reach the view to draw the per-person dot row, but are shuffled
server-side on every response, so no value can be tied to a person. No tool returns a name alongside a vote.

Blockers and comments are attributed by design — those are things people chose to write.

Grok receives no billing data, no account data, and nothing belonging to another company.

Security

TLS throughout. Tokens stored as one-way SHA-256 hashes, never in recoverable form.

Refresh token rotation with reuse detection; revocation takes effect on the next request, no cached-access window.
Tokens are audience-bound to this endpoint and rejected if presented elsewhere.

Views are self-contained HTML that fetch nothing at runtime, declared with an empty content security policy.

Not SOC 2 certified. Happy to execute a DPA and to answer a security questionnaire.

Published policies: genchi.com/security-policy.html and genchi.com/privacy-policy.html

. Why this is worth atile

The problem. Status reports often get sanitized on the way up, so leaders learn a project will miss its deadline too late to
act. Genchi asks everyone on a project for an anonymous, 1-click confidence vote, combines the votes by project and
tracks them over time. Leaders get a project delivery prediction from the people doing the work, and know which teams to
leave alone.

Who uses it. Engineering leaders running 10-20 teams, who currently chase status by meeting and by message.
Already live on Grok. Working as a Custom connector today, including the interactive views — verified, not projected.

Listed elsewhere. Published in the OpenAl Plugins Directory (22 September). Submitted to the Anthropic Connectors
Directory (24 August), under review.

Supported directly. Genchi's founder builds and supports the integration. No contractor, no queue —
support@genchi.com reaches the person who wrote it.
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